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What to consider when 
buying wellbeing products 
and services



Why develop the guide? 

1. Recognition that investing in health and wellbeing products and services can make 
good business sense but needs to be evidence based

2. Rapid growth in wellbeing products and services market 

3. Diverse backgrounds of those responsible for wellbeing in organisations 

4. Difficult for those buying products and services to make effective decisions that 
make an impact 



Builds on this guide:
• Adopt a systematic approach to managing wellbeing in the 

workplace, based on ill health prevention and managing the main 
risks to workers’ health

• Develop effective working relationships, with mutual trust and 
credibility at its core

• Recognise the boundaries of competence in relation to mental 
health and wellbeing, and work to increase the resource available to 
manage workforce mental health and wellbeing..

• Increase influence within work, to advocate and encourage input 
into mental health and wellbeing strategy and initiatives across the 
primary, secondary, and tertiary level 



Understanding Recent Trends in Ill-Health Driven Fallout from the UK Job Market. 
Society of Occupational Medicine

Wellbeing and health of our workforce is a 
critical personal, business and social issue

https://www.som.org.uk/sites/som.org.uk/files/SOM_Deep_Dive_Research-compressed.pdf


Are we investing our time and resources in the 
right things?  

And… 

Are our organisations/ teams/ individuals set up 
for success? 



Introduction to the guide



Approach to developing the guide

1. Rapid review of the academic and practitioner evidence

2. Interviews with OH and Wellbeing Leads

3. Synthesis and developing the guidance

4. Reviewed by SOM Council 

5. Integration and finalisation of guidance



CMO in a large 
manufacturing 

company

One of my site 
managers is keen to 
do something about 

MSK problems

I  need a movement 
program that will 

deliver on 
investment

Wellbeing Lead in  a 
professional services 

company

I have been tasked 
with developing our 

wellbeing 
programme and 

strategy

So many providers 
seem to offer this

HR professional in 
fast growing SME

Our managers need 
to be upskilled to 

prevent stress

I’m looking for a 
training provider 

Different decisions, but faced with a similar 
challenge.. 

How do I make 
the best 

decision? 
What do I 

need to know 
to make sure I 
make the best 

decision ?



Getting started

1. What do you want to 
achieve?

2. What does success look like 
for you? 

3. What are the trade-offs? 



What does a ‘good’ wellbeing 
programme look like? 



What does a good wellbeing programme look 
like? 

• Define what wellbeing means for your organisation

• Meet your legal obligations

• Follow a systemic approach to mental health and wellbeing 

• Use a shared approach to health and wellbeing

• Draw on evidence-based solutions, including what is good evidence and how can do we 
balance the need for evidence with the practicalities of cost, time, acceptability etc

• Consult with employees regularly to review needs



Define what wellbeing means for your 
organisation



Meet your legal obligations

UK employers have a duty of care to protect the physical and psychological health of 
their employees. 

This includes: 

• Protecting worker health through conducting risk assessments

• Statutory health surveillance for specific hazards (eg. noise)

• Supporting employees with health conditions or disabilities to stay in, return and 
stay well in work 

Every organisation must pay attention to the specific risks associated with their work 
(eg. Lone working)



Follow a systematic approach

Preventing harm - Provide good work 
conditions for employees through well 
designed and managed jobs. 

Supporting and Developing  - Provide timely 

and appropriate opportunities to modify and 
respond

Restoring and repairing - Provide timely 
access to support employees who are 
experiencing struggle 

Identify concerns through conversation,  
data and assessment. Prevent through 
job redesign or systems changes 

Develop work-specific or technical skills 
Develop skills in psychological techniques 
and practices 

Employee Assistance Provision, 
signposting to NHS services, 
Occupational Health provision 

How?



Follow a systematic approach

Prevention - Provide good work conditions for 
employees through well designed and 
managed jobs. 

Supporting and Developing  - Provide timely 
and appropriate opportunities to modify and 
respond

Restoring and repairing - Provide timely 
access to support employees who are 
experiencing struggle 

£5.6 return for every 
£1 spent

£5 return for every 
£1 spent

£3.4 return for every 
£1 spent

ROI (Deloitte, 2022)



Use a shared approach 
Level Nature of resource/support

Individual 
• Actions taken by individuals to 

support themselves

Group • Support provided by coworkers

Line manager
• Support provided by leaders and 

supervisors

Organisation
• Support provided by the 

organisation, such as resources, 
policies and frameworks

Outside
• Support provided from friends, 

family, charities, networks

Nielsen et al. (2017) Workplace resources to improve both employee well-being and 
performance: A systematic review and meta-analysis. Work & Stress, 31:2, 101-120



Draw on evidence-based solutions

Level 1

Can describe what 
you do and why it 
matters logically and 
clearly 

Qualitative study, 
Cross sectional 
survey

Level 2

Can show a 
Positive change but 
can’t prove it was 
the intervention 

Qualitative study, 
Cross sectional 
survey

Level 5

You have manuals, 
procedures, systems 
to ensure consistent 
replication; 
monitoring positive 
impact 

Multiple randomized 
designs, with process 
evaluation

Level 3

Can show causality 
or comparison using 
a control group

Quasi experimental 
designs, surveys or 
objective data

Level 4

Can replicate 
findings on causality 
in a second setting 

Randomised designs, 
using surveys or 
objective data

NESTA’s Standard of evidence



Use these frameworks to review 
where you are now and identify any 
gaps in provision or any emerging 
workforce needs



What does a ‘good’ product and service 
look like? 



End-to-end considerations

• Co-designed

• Theory led and 
evidence-informed

• Universal design 
principles and 
accessibility

• Evidence 

Design

• Location

• Time

• Format

• Ethical governance

Delivery

• Senior sponsorship

• Communications

• protected resources

• Ongoing post-delivery 
support

Implementation

• Reach

• Effectiveness

• Adoption

• Implementation

• Maintenance 

Evaluation



Consider what you are measuring

Reach

• How many 
people turn 
up? Are the 
right people 
accessing it?

Effectiveness

• Did it make an 
impact on an 
outcome of 
interest?

• Reaction, 
Learning, 
Behaviour, 
Outcomes

Adoption

• Are there 
things in place 
to help people 
use (the skills, 
knowledge, 
tools) in 
practice?

Implementation

• Has it been 
delivered 
properly in 
your 
organisation?

Maintenance

• Has it been 
incorporated 
it so it is 
delivered over 
the long 
term?

Glasgow, R. E., Harden, S. M., Gaglio, B., Rabin, B., Smith, M. L., Porter, G. C., & Ory, M. G. 

(2019). RE-AIM planning and evaluation framework: adapting to new science and practice with a 

20-year review. Frontiers in public health, 7, 447368.



What do potential suppliers need to know 
about you? 



“A lot of companies say we will personalise 
or target this to your audience. But then, 
when you go on calls with
them, they don’t ask any questions. I think 
understanding how we work is extremely 
important and should be
extremely important to the supplier.” 
Magdalena Wronska, TfL



What do you need to know 
about potential suppliers? 



No one right answer but.. 

• Did they listen to and understand your needs?

• How does their solution fit within wider wellbeing provision?

• How has it been designed?

• How is it delivered?

• How are you supported to deliver it?

• What is included in the price, and how is this reviewed?

• How can you scale?

• How are you supported throughout?

• What reporting and evaluation is included?



Case studies and checklists



New guide available from 

https://www.som.org.uk

Contact us

nick.pahl@som.org.uk

@somceo

www.som.org.uk

Jo.yarker@affinityhealthatwork.com

www.affinityhealthatwork.com

Further information

https://www.som.org.uk/
mailto:Jo.yarker@affinityhealthatwork.com
http://www.affinityhealthatwork.com/
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